Consultant’s Profile

Stephan Heissenberg
Senior Business Process Consultant

Profile

Senior business process consultant with 14 years of experience in the field of corporate treasury.
Stephan is a formally educated bank clerk and has got a German university diploma in business
administration. He gathered experiences in various industries. Primarliy he was concerned with
solutions in the area of Financials, Treasury (Money-Market, FX and Derivatives) and Cash
Management. In the last 8 years he was focused on the implementation of the SAP In-House Cash
(IHC) solution, also in the context of ramp-up and upgrade projects.

Due to his cross-application background he was at last concerned with the design of system
architectures and the support of strategic initiatives.

Aside of application consulting in the field of treasury he worked as solution consultant on data-
modeling and the blueprint and implementation of interfaces. Here, he built up some more technic-
oriented know-how, benefiting from his knowledge in corporate finance and information science.

SAP Experience - Summary

— Business process consultant in the area of Financial Supply Chain Management (FSCM)

— Preparation and execution of workshops and feasibility studies in the area of treasury/IHC

— Support of strategic initiatives

— Course instructor and course development

— Cross-application consulting and integration of custom development projects

— Experiences in major international projects

— Industry experience in banking, financial services, manufacturing, retail, medical care,
telecommunication, automotive, oil, electronics, consulting.

— International experiences in Finland, Norway, Portugal, Spain, Great Britain, Switzerland, The
Netherlands, USA, Ireland

— Experiences in system analysis including data-modeling and integration of 3" party solutions

— Solution Validation

Professional Experience & Certifications - Summary

— Apprenticeship as a bank clerk

— Professional experience as bank clerk at Sparkasse Detmold and Volvo-Autobank, Cologne
— Diploma in business administration, University of Cologne

— Professional experience as SAP-consultant at debis Systemhaus, Hamburg

— Professional experience as SAP-consultant at SAP Deutschland AG & Co. KG

— Partner at Fluctim GmbH
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SAP Project Experience- Details

Customer Telecommunication Company, Bonn, Germany
Duration ongoing
Industry Telecommunication

Project Description

Enhancement and roll-out of SAP In-House Cash

Role

Solution Architect

Responsibilities/

— Strategy formation

Deliverables — Business Blueprint for enhancements and roll out of SAP In-
House Cash, processes internal payments, central payments,
central incoming payments

— Customizing

— Specs for additional developments and interfaces
— Test conception

— Test support

— Go-live support

Customer Consulting Company, Chicago, USA

Duration 16 months

Industry Consulting

Project Description

Implementation of SAP — In-House Cash

Role

Solution Architect

Responsibilities/

— Conception on implementation of SAP IHC, processes internal

Deliverables payments, central payments and central incoming payments,
additional developments
— Redesign of groupwide intercompany settlement
— Business blueprint
— Demosystem
Customer Logistics Company, Cologne, Germany
Duration 18 months
Industry Logistics

Project Description

Release Upgrade SAP In-House Cash

Role

Business Process Consultant

Responsibilities/
Deliverables

— Business Blueprint for Upgrade from release CFM 2.0 to ECC
6.0, processes internal payments, central payments and central
incoming payments, additional developments

— Customizing

— Specs for additional developments

— Test support

— Go-live support

Customer

Telecommunication Company, Bonn, Germany

Duration

10 months

Industry

Telecommunication

Project Description

Enhancement and roll-out of SAP In-House Cash
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Role

Solution Architect

Responsibilities/
Deliverables

— Strategy formation

— Business Blueprint for enhancements and roll out of SAP In-
House Cash, processes internal payments, central payments,
central incoming payments

— Customizing

— Specs for additional developments and interfaces

— Test conception

— Test support

— Go-live support

Customer

Software vendor, Walldorf, Germany

Duration

12 months

Industry

Software

Project Description

Business Process Excellence

Role

Business Process Consultant

Responsibilities/

— Business Process Map

Deliverables — Process Factsheets

— Go-to-Market Approaches
Customer Software vendor, Walldorf, Germany
Duration 24 months
Industry Software
Project Description Training
Role Instructor

Responsibilities/

— Standard Training SAP In-House Cash (FSC120)

Deliverables — Customer specific trainings on In-House Cash, Cash
Management
— Course Development
Customer Manufacturing Company, Eindhoven, Amsterdam (NL)
Duration 28 months
Industry Manufacturing (Consumer Electronics, Medical Care)

Project Description

Implementation of SAP In-House Cash all processes, integration
with SAP transaction manager, third party cash management
system, extensive customer developments, big-bang approach

Role

Solution Architect
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Responsibilities/
Deliverables

— Workstream lead IHC

— Preparatory workshop

— Requirements analysis

— Prototype In-House Cash

— Business blueprint (In-House Cash, integration with
Transaction Manager)

— Specs for additional developments

— Integration with custom development project

— Integration with Transaction Manager

— Customizing

— Training

— Test support

— Go-live preparation

— Go-live support

Customer

Oil Company, London (UK) und Den Haag (NL)

Duration

4 months

Industry

QOil

Project Description

Proof of Concept

Role

Solution Architect

Responsibilities/
Deliverables

— Preparation workshop

— Requirements analysis

— Integration blueprint (In-House Cash, Biller Direct, Dispute
Managment, Intercompany Reconciliation Tool, Exchange
Infrastructure)

— System landscape design

— Prototype In-House Cash plus integrated components

Customer

Manufacturing Company, Mainz, Germany

Duration

8 months

Industry

Manufacturing

Project Description

Implementation of SAP In-House Cash processes internal
payments, central incoming payments

Role Business Process Implementation Consultant
Responsibilities/ — Preparation workshop
Deliverables — Requirements analysis
— Business blueprint (In-House Cash)
— Implementation
— End-user training
— Test support
— Go-live preparation
— Go-live support
Customer Bank, Hamburg, Germany
Duration 1 month
Industry Banking
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Project Description

Implementation of outbound confirmation of financial deals, SWIFT-
formats MT300 and MT320

Role Anwendungsberater

Responsibilities/ — Requirements analysis

Deliverables — Specification for creation of outbound confirmation messages
— Development of user-exits
— Test of user-exits
— Documentation of user-exits

Customer Wholesale Company, Diisseldorf, Germany

Duration 1 Monat

Industry Wholesale

Project Description

Prototype SAP — In-House Cash

Role

Solution Consultant

Responsibilities/

— Prototype IHC internal payments

Deliverables — Course design

— Setup of training system

— End-user training
Customer Conglomerate, Oslo, Norway
Duration 1 month
Industry Qil, Aluminium

Project Description

Feasibility Study in the area of SAP — In-House Cash

Role

Solution Consultant

Responsibilities/

— Workshops on IHC processes internal and central payments,

Deliverables especially cross-border and cross-bank payments
Customer Conglomerate, Munich, Germany

Duration 6 months

Industry Engineering, Printing, Automotive

Project Description

Feasibility Study in the Area of SAP — In-House Cash

Role

Solution Consultant

Responsibilities/

— Requirements specification on the implementation of the IHC

Deliverables processes internal payments, central payments and central
incoming payments plus extensive additional developments

Customer Automotive Company, Wolfsburg, Germany

Duration 10 months

Industry Automotive

Project Description

Implementation of SAP — In-House Cash

Role

Qualitiy Assurance

Responsibilities/
Deliverables

— QA on conception
— QA on implementation

Customer

Telekommunication Company, Lisbon, Portugal
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Duration

2 months

Industry

Telecommunication

Project Description

Implementation of SAP — In-House Cash

Role

Solution Consultant

Responsibilities/

— Business blueprint on the IHC processes internal and central

Deliverables payments and additional developments
— Customizing
Customer Telecommunication Company, Bonn, Germany
Duration 8 months
Industry Telecommunication

Project Description

Implementation of SAP In-House Cash

Role

Solution Consultant

Responsibilities/

— Business Blueprint on the IHC processes of internal and central

Deliverables payments as well as additional developments
— Customizing
— Testing (building of test cases and tester support)
— Go live support
Customer Telecommunication Company, Madrid, Spain
Duration 1 month
Industry Telecommunication

Project Description

Implementation of Coporate Finance Management In-House Cash

Role

Solution Consultant

Responsibilities/

— Consulting support on a prototype of an In-House Cash system

Deliverables

Customer Medical Care, Melsungen, Germany
Duration 1 month

Industry Medical care

Project Description

Implementation of Coporate Finance Management In-House Cash

Role Solution Consultant

Responsibilities/ — Consulting support on the implementation of a second In-
Deliverables House Cash center and crossbank payments

Customer Manufacturing Company, Helsinki, Finnland

Duration 6 months

Industry Manufacturing

Project Description

Implementation of Coporate Finance Management In-House Cash

Role

Solution Consultant
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Responsibilities/
Deliverables

— Business Blueprint on mapping of processes internal payments
and external outgoing payments in R/3 system

— Test-customizing on preliminary system

— Adjustment of payment medium formats, coding of customer
exits

— Final customizing

— Go live support

Customer

Financial Service Provider, Hamburg, Germany

Duration

1 month

Industry

Financial Services

Project Description

Realization of reporting requirements in the area of derivative
instruments using the SAPQuery tool

Role Solution Consultant

Responsibilities/ — 6 reports on positions in Swaps, FRAs, Caps, Floors and
Deliverables Collars

Customer Retail Company, Duesseldorf, Germany

Duration 12 months

Industry Retail

Project Description

Implementation of Coporate Finance Management Transaction
Manager Foreign Exchange and Cash Management Liquidity
Forecast and Cash Position

Role Solution Consultant
Responsibilities/ — Business Blueprint for mapping of business processes in R/3
Deliverables system

— Coordinating integration with extensive additional

enhancements

— Developing of implementation strategy

— Test-customizing on preliminary system

— Final customizing

— Go live support
Customer Financial Service Provider, Hamburg, Germany
Duration 2 months
Industry Financial Services

Project Description

Implementation of Corporate Finance Management Transaction
Manager Derivatives

Role

Solution Consultant

Responsibilities/

— Business Blueprint for mapping of business processes in R/3

Deliverables system

— Customizing

— Knowledge transfer

— Go live support
Customer Bank, Hamburg, Germany
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Duration

1 months

Industry

Banking

Project Description

Implementation of inbound and outbound SWIFT-confirmations of
financial deals and payments via SWIFT

Role Solution Consultant
Responsibilities/ — Feasibility study
Deliverables —  Blueprint for matching inbound and outbound confirmations
— Customizing of correspondence
— Configuration of Payment Medium Workbench
— Integration with payment programs F110 and F111
Customer Asset-Management Company, Munich, Germany
Duration 3 months
Industry Financial Services

Project Description

Upgrade on R/3 Enterprise and implementation of parallel
accounting

Role Solution Consultant

Responsibilities/ — Creation of test cases

Deliverables — Integrations test with Cash Management, electronic/manual
bank statement and FI

Customer Wholesale Company, Duesseldorf, Germany

Duration 3 months

Industry Wholesale

Project Description

Blueprint and implementation of an interface from R/3 CFM
module, Money Market, Foreign Exchange and Derivatives
components, into an analytical tool of a 3" party solution

Role Solution Consultant
Responsibilities/ — Feasibility study
Deliverables — Interface architecture: external interface program using RFC-
functionality
— Data-modeling: mapping R/3 tables on 3" party data structures
— Co-ordination between 3 party solution provider and SAP
development
— Testing
Customer Software Vendor, Walldorf, Germany
Duration 9 months
Industry Software

Project Description

Development of Business Content for the Business Warehouse in
the field of CFM

Role Solution Consultant
Responsibilities/ — Data-modeling for the attributes of financial deals
Deliverables — Setup of the respective InfoSources

— Test of master data upload
— documentation of data mapping
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Customer Asset-Management Company, Munich, Germany
Duration 9 months
Industry Financial Services

Project Description

Blueprint and implementation of an G/L-document interface from
R/3 Fl into 4 external systems (one of which no SAP system)

Role Solution Consultant
Responsibilities/ — Documentation of the interface
Deliverables — Development support

Configuration, parameterization and scheduling of the interface
Blueprint and implementation of a checking tool in MS-Access
which served as a template for a respective report in ABAP/4
Configuration responsibilities — if applicable

Testing and go-live support

End user briefing

Temporarily representation of the partial project
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